A
_vi&

Education and Culture DG

Lifelong Learning Programme

What can Xploit offer?
How can Xploit help you?

Intro

If you wish to take learning communities
initiatives in your community, or prepare
such steps within a group of partners,
you are welcome to establish a dialogue
with the Xploit project and its partners.

Read more...

Contact A gy
Jan Gejel
jan.gejel@skolekom.dk

into a coherent lifelong learning policy.

Despite the numerous partnership and network initiatives of
recent years, they remain occasional, interest-driven and
short-lived. Policy development and local implementation

are still lacking.
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HOW CAN XPLOIT AND THE PARTNERS BE OF ASSISTANCE

What are your needs and interests?

If you wish to take learning communities initiatives in your community, or prepare

such steps within a group of partners, you are welcome to establish a dialogue with

the Xploit project and its partners.

In preparation of such a dialogue we invite you to describe your ideas and your

community needs and interests briefly:

~ A few words about the community

~ A few words about special needs, interests and possible resources in your
community

~ A few words about you, your organisation and possible partners

~ A few words about your ideas

Then Xploit resources will guide you through the dialogue.

What can the project and the partners offer?

Most dialogues start as informal dialogues aiming to find a mutual understanding of
the needs, interests and resources of your community.

Then, you or your community might wish to establish a more formal collaboration
with the Xploit resources. There are many ways to establish a formal collaboration,
and the collaboration should be designed by the Xploit partner involved and the
community involved in each special case.

What kind of services can Xploit and the partners offer?
Let’s list the most typical ones:

CONSULTANCY

Xploit and its partners can offer highly qualified consultancy to communities or
partnerships wishing to take steps towards a learning community on short-term or
long-term basis



DIRECT INVOLVEMENT
Xploit and its partners can offer to be direct involved in the team or network taking
steps towards a learning community - or planning how to prepare such steps

INSPIRATION
Xploit and its partners can offer to organize or participate in a series of workshops in
the community aiming to inspire different stakeholders

TRAINING

Xploit and its partners can offer to organize or participate in the training of
community teams, public staff or managers aiming to empower them to be able to
design, plan and put into action steps towards a learning community

DECISION-MAKERS
Xploit and its partners can offer to establish dialogues with decision-makers in the
community in support of policy support to emerging learning community initiatives

FUNDING
Xploit and its partners can offer guidance and counselling on the funding of learning
community initiatives - at local and European levels

PARTNERING
Xploit and its partners can offer your community counselling on future collaboration
with other communities in a joint mission

How do you get in contact?

You are free to contact any Xploit resource you might wish to dialogue with. If the
contacted Xploit resource is not able to offer the services, the resource will guide
you towards other Xploit resources.

You are welcome to contact the following Xploit resources:

Xploit Coordinator - Denmark
Jan Gejel
jan.gejel@skolekom.dk



Xploit Quality Assurance Expert - Austria
Holger Bienzle
H.Bienzle@dieberater.com

Xploit Hungarian Contact
Enikd Nagy
eniko.nagy@trebag.hu

Xploit UK Contacts

Jean Preece
J.preece@swan.ac.uk

Judith Porch
judith.porch@swansea.gov.uk

Xploit Spanish Contacts
Marybel Pena
mpena@salt.cat

Mireia Masgrau
mireiamasgrau@gmail.com

Xploit Romanian Contact
Irina Stanciu
fundatia_feg@yahoo.com



Xploit Italian Contacts
Alessia Fabbro
libereta@libereta-fvg.it
Stefania Pascut
healthy.cities@comune.udine.it

Xploit Israeli Contact
Orna Mager
orna_m@modiin.muni.il

The fljhding period is over - but Xploit is still here!



